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About the programme
Erasmus+ is the EU Programme in the fields of education, training, youth and sport for 
the period 2014-2020. The action “Capacity Building in Higher Education” contributes to 
the modernization and internationalization of higher education in the Partner Countries. 
Capacity building projects encourage cooperation between the EU and Partner Countries 
and support Partner Countries in addressing challenges related to the management and 
governance of their higher education institutions.

About the project
The AHEAD project (African Higher Education Leadership in Advancing Inclusive Innovation 
for Development) is a three-year Capacity Building project, starting on October 15, 2017 
and ending on October 14, 2020. The consortium consists of 4 universities from Europe 
(Romania, Poland, UK, Italy), a consultancy company from Bulgaria, 5 universities from 
Kenya, 2 universities from Tanzania and 3 universities from Uganda.

The project seeks to build the Kenyan, Tanzanian and Ugandan universities’ capacities 
to lead and manage innovation that best fits their countries’ inclusive and sustainable 
development needs. 

Project objectives
Overall objective:

Enhance the management, governance, teaching, research and evaluation capacities of the 
Kenyan, Tanzanian and Ugandan Partner Universities in view of enabling them to implement 
the knowledge triangle and better integrate their research, education and innovation 
functions in support of innovation for sustainable development and inclusive growth.

Specific objectives:

1.  �Enable Partner Universities to review and reform their institutional structures and 
agendas, build the vital human capital and strengthen the managerial expertise needed 
to lead and manage knowledge flows and innovation partnerships with a variety of 
stakeholders;

2.  �Contribute to the knowledge and teaching base of Partner Universities in the field 
of innovation management, inclusive innovation, entrepreneurship and social 
entrepreneurship;

3.  �Create and manage inclusive stakeholder-oriented support structures and 
communication platforms in view of nurturing local entrepreneurship and inclusive 
development in Kenya, Tanzania and Uganda.



Main activities
The main project activities and outputs include:

1.  �Analysis of National Innovation Systems in Kenya, Tanzania and Uganda

2.  �Analysis of institutional innovation capacities at Partner Universities

3.  �Development of open educational resources in the field of Innovation Management and 
Inclusive Innovation

4.  �Capacity building workshops and training of trainers

5.  �Improvement of the good-practice and evidence base for delivering (social) 
entrepreneurship education

6.  �Creation of Virtual Knowledge Gateways for structured cooperation between Partner 
Universities and key stakeholders

7.  �Strengthening stakeholder collaboration and consultation

8.  �Establishing Innovation for Development Hubs at Partner Universities from Kenya, 
Tanzania and Uganda and kick-starting their activities aimed at supporting local and 
regional development and enabling stakeholder co-creation in innovation

Impact sought
The project seeks to help the Kenyan, Tanzanian and Ugandan Partner 
Universities achieve improvement in the following aspects:

1.   �Aligning teaching and research with community engagement, knowledge transfer, 
innovation and entrepreneurship support in local economies

2.  �Aligning research activities with socio-economic challenges and key national 
development goals

3.  �Taking leadership of open innovation and knowledge exchange in both low-tech and 
high-tech sectors, in particular by following a multidisciplinary approach, involving a 
variety of stakeholders and building the necessary human capital and managerial skills

4.  �Building human capacities, support structures and expertise to promote grassroots 
innovation, entrepreneurship at the local level, and inclusive innovation

5.  �Integrating themselves into their external environment and contributing to local 
economic growth

www.ahead-project.net



Project partners

Follow us: www.ahead-project.net

Romania
Petru Maior University of Targu-Mureş
Contact: Prof. Liviu MOLDOVAN
@: liviu.moldovan@ing.upm.ro 
W: www.upm.ro

Poland
University of Social Sciences
Contact: Mrs. Marta KEDZIA
@: mkedzia@spoleczna.pl
W: www.san.edu.pl

Kenya
Kisii University
Contact: Prof. Anakalo SHITANDI
@: ashitandi@gmail.com
W: www.kisiiuniversity.ac.ke

Kenya
Kibabii University
Contact: Prof. Dr. - Ing. Benedict M. MUTUA
@: bmmutua@kibu.ac.ke
W: www.kibu.ac.ke

Uganda
Kyambogo University
Contact: Dr. Lawrence ERON
@: akelloeron@gmail.com
W: www.kyu.ac.ug

United Kingdom
Birmingham City University
Contact: Dr. Charlotte CAREY
@: Charlotte.Carey@bcu.ac.uk
W: www.bcu.ac.uk

Bulgaria
European Center for Quality
Contact: Dr. Gergana DIMITROVA
@: gdimitrova@ecq-bg.com
W: www.ecq-bg.com 

Tanzania
Dar Es Salaam Institute of Technology
Contact: Dr. Joseph MATIKO
@: jwmatiko@dit.ac.tz
W: www.dit.ac.tz

Uganda
Makerere University
Contact: Dr. Alison KINENGYERE
@: alisonk@chs.mak.ac.ug
W: www.mak.ac.ug

Uganda
Lira University
Contact: Prof. Okaka DOKOTUM
@: okakadokotum@gmail.com
W: www.lirauni.ac.ug

Italy
University of Molise
Contact: Prof. Arturo ALVINO
@: alvino@unimol.it
W: www.unimol.it 

Kenya
Kenyatta University
Contact: Prof. Frederick GRAVENIR
@: dvc-rio@ku.ac.ke
W: www.ku.ac.ke

Tanzania
State University of Zanzibar
Contact: Dr. Yahya SHEIKH
@: yahya.sheikh@suza.ac.tz
W: www.suza.ac.tz
	

Kenya
The Catholic University of Eastern Africa
Contact: Prof. Benson MULEMI
@: bmulemi@cuea.edu
W: www.cuea.edu

Kenya
Mount Kenya University 
Contact: Dr. Peter KIRIRA
@: pkirira@mku.ac.ke
W: www.mku.ac.ke


